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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: Housing Authority of the City of Colorado Springs PHA Code: CO 028
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 01/2011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 707 Number of HCV units: 2,138

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan

elements, see Section 6.0 of the instructions.

(a) Due to the requirements of implementing asset management and project based accounting, the Housing Authority has reorganized its operations
and redesigned its accounting functions. Although legally directly, only the public housing program needed to comply. In order to effectively
implement those requirements, the Housing Authority had to revise its accounting for all of its programs including non-HUD programs. Its
automated system also required modifications to implement asset management. The Housing Authority will continue to revise its internal
processes to more effectively implement the requirements of asset management. This is an ongoing process and should occur over the next two
years.

The Housing Authority closed its waiting list almost three years ago and began the process of validating over 10,000 applications. The public
housing waiting list was reopened in August of 2009. The Section 8 program waiting list will be closed until October of 2010.

A complete revision of the Administrative Plan and ACOP occurred in 2008. The same will occur the last quarter of 2010.

Whitney Young Manor Apartments “opted out” of a 236 rental assistance program. Forty-one families were affected by the change, increasing
the total number of Section 8 units to 2,138.

Completed the remodel of the offices containing the asset management, maintenance division, and inventory.

All ARRA funds were obligated within specified timeframes. Work is anticipated to be 80% completed by the end of 2010.

(b) Copies of the 5-Year and Annual PHA Plan for the Colorado Springs Housing Authority may be obtained at 831 South Nevada Avenue,
Colorado Springs, CO 80903 or on its web site at www.csha..us following submission of the 2011 plan.
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7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

NOT APPLICABLE

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Section 8 Program:

The total number of families on the waiting list for Section 8 is 124 families. 88.7% are extremely low income, which is equal to less than 30%
AMI. 11.29% are very low income, between 30 and 50% AMI. Additionally, families with children comprise 49.19% of families on the waiting
list, and 45.16% of the families have indicated a head of household or family member with disability. Goals for the Housing Authority for the
coming year to focus on meeting those needs.

Public Housing Program:

3,163 families are currently on the waiting list. 31.86% are elderly, disabled, or require a one-bedroom unit. 26.11%, the next largest group,
require two bedroom units. Highest turnover rate is in three or four bedroom units. The Housing Authority will direct its goals for the coming year
to address those needs.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Section 8 Program:

The Housing Authority will continue to conduct landlord outreach functions to create greater opportunities for identified family needs in the
program, i.e. very low income. Counseling for participants for opportunities outside areas having concentrations of low income or minority
families.

Public Housing Program:

Use of Capital Fund Program to address modification of units to present greater opportunities for disabled families.

10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

(a) Although not required to submit reporting information, the Housing Authority has generated approximately 853 units via public/private
partnerships, tax credits, development which on each of the projects were directed toward families below 50% AMI and have handicapped
accessible units as part of the development.

(b) The Housing Authority has made no significant amendment or substantial deviations/modifications to its Plan. A change which alters the basic
mission of the Housing Authority either philosophically or its goals and objectives would be a significant amendment or substantial
deviation/modification.
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11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.
FOR CERTIFICATIONS, SEE “ATTACHMENT A”
(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating

to Civil Rights)
(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Form HUD-50077-CR, Civil Rights Certification

FOR RESIDENT ADVISORY COMMENTS, SEE “ATTACHMENT B”
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements

FOR ANNUAL STATEMENT PERFORMANCE EVALUTION REPORTS, SEE “ATTACHMENT C”
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Reports (PHAs receiving CFP grants only)

FOR CAPITAL FUND PROGRAM FIVE-YEAR ACTION PLAN, SEE “ATTACHMENT D”
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

FOR VAWA , SEE “ATTACHMENT E”
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Attachment D



PART I: SUMMARY
PHA Name/Number HA of the City of Colorado
Springs /CO028

Locality (City/County & State)
Colorado Springs, CO

Original 5-Year Plan Revision No:

A.
Development Number and
Name

Work Statement
for Year 1

FFY
___2010____

Work Statement for Year 2
FFY ________2011________

Work Statement for Year 3
FFY ____2012________

Work Statement for Year 4
FFY ___2013______

Work Statement for Year 5
FFY ____2014______

B. Physical Improvements
Subtotal

Annual Statement 971,214.00 971,214.00 936,214.00 971,214.00

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
40,000.00 40,000.00 75,000.00 40,000.00

E
.

ADMINISTRATION 112,357.00 112,357.00 112,357.00 112,357.00

F. Other
G. Operations
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds 1,123,571.00 1,123,571.00 1,123,571.00 1,123,571.00
L. Total Non-CFP Funds
M. Grand Total 1,123,571.00 1,123,571.00 1,123,571.00 1,123,571.00 1,123,571.00



PART I: SUMMARY (CONTINUATION)

PHA Name/Number Locality (City/county & State) Original 5-Year Plan Revision No:

A.
Development Number
and Name

Work
Statement for

Year 1
FFY
__2010__

Work Statement for Year 2
FFY ____2011_______

Work Statement for Year 3
FFY ___2012______

Work Statement for Year 4
FFY _____2013_____

Work Statement for Year 5
FFY ___2014______

Annual
Statement



Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year _____2011__(Yr 2)______
FFY _____2011______

Work Statement for Year: ____2011____(Yr 2)____
FFY ______2011________

Development
Number/Name
General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

SEE AMP I AMP III

ANNUAL Fees and Costs 20,000.00 Fees and Costs 11,214.00

Statement Concrete walks and
drives

150,000.00 Elevators (Casa de
Cerro & K. Bates)

150,000.00

Single Unit Major
Rehab

150,000.00

Kitchen & Bath
Replacements

75,000.00

Appliances 20,000.00
Landscaping 33,000.00
Flooring 50,000.00
Fencing 33,000.00
Windows 34,000.00
Sheds & decks 15,000.00
504 – ADA
improvements

5 units

180,000.00
Maintenance Vehicles 30,000.00

AMP II COCC
Appliances 20,000.00 Admin Fee 112,357.00
Extraordinary
Maintenance

30,000.00 Computer /
Telecommunications

10,000.00

Subtotal of Estimated Cost Continued to right Subtotal of Estimated Cost
(Year 2)

$1,123,571.00



Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year __2012 (Yr 3)______
FFY _________2012_______

Work Statement for Year: __2012 (Yr 3)__________
FFY ____2012__________

Development
Number/Name
General Description of
Major Work Categories

Quantity Estimated Cost Development
Number/Name

General Description of
Major Work Categories

Quantity Estimated Cost

SEE AMP I AMP III

ANNUAL Fees and Costs 20,000.00 Fees and Costs 20,000.00

Statement Concrete walks and
drives

150,000.00 Elevators (Prospect
Lake)

85,000.00

Single Unit Major
Rehab

120,000.00 Appliances 20,000.00

Kitchen & Bath
Replacements

75,000.00 Extraordinary
Maintenance

26,214.00

Appliances 20,000.00
Landscaping 33,000.00
Flooring 50,000.00
Fencing 33,000.00
Windows 34,000.00
Sheds & decks 15,000.00
Siding 30,000.00

AMP II COCC
Maintenance Vehicles 30,000.00 Admin Fee 112,357.00
504- ADA
Improvements

5 units 180,000.00 Computer /
Telecommunications

10,000.00

Appliances 20,000.00
Extraordinary
Maintenance

40,000.00

Subtotal of Estimated Cost $ Continued to right Subtotal of Estimated Cost
(Year 3)

$1,123,571.00



Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year __2013 (Yr 4)_______
FFY __2013____

Work Statement for Year: _2013 (Yr 4)___
FFY ____2013_____

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

SEE AMP I AMP III
ANNUAL Fees and Costs 20,000.00 Fees and Costs 19,214.00
Statement 504- ADA Improvements 96,000.00 504- ADA Improvements 50,000.00

Appliances 15,000.00 Appliances 15,000.00
Landscaping / Concrete 20,000.00 Landscaping / Concrete 20,000.00
Flooring 50,000.00 Flooring 50,000.00
Sewers 15,000.00 Sewers 15,000.00
HVAC 10,000.00 Kitchen and Bath upgrades 10,000.00
Roofing 50,000.00 Roofing 50,000.00
Windows 20,000.00 Windows 20,000.00

AMP II Remaining Elevator Repairs 45,000.00
HVAC 20,000.00 HVAC 50,000.00
504- ADA Improvements 96,000.00
Appliances 15,000.00 COCC
Landscaping / Concrete 20,000.00 Admin Fee 112,357.00
Flooring 50,000.00 Computer / Telecommunications 45,000.00
Sewers 15,000.00 Vehicles 30,000.00
Kitchen and Bath upgrades 10,000.00
Roofing 50,000.00
Windows 20,000.00

Subtotal of Estimated Cost $Continued to Right Subtotal of Estimated Cost
(Year 4)

$1,123,571.00



Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY

______

Work Statement for Year __2014 (Yr 5)_____
FFY __2014____

Work Statement for Year: _____2014 (Yr 5)____________
FFY ____2014_____

Development Number/Name
General Description of Major Work Categories

Estimated Cost Development Number/Name
General Description of Major Work Categories

Estimated Cost

SEE AMP I AMP III
ANNUAL Fees and Costs 20,000.00 Fees and Costs 19,214.00
Statement 504- ADA Improvements 96,000.00 504- ADA Improvements 25,000.00

Appliances 15,000.00 Appliances 15,000.00
Landscaping 20,000.00 Extraordinary Maintenance 20,000.00
Flooring 50,000.00 Flooring 50,000.00
Sewers 15,000.00 Sewers 15,000.00
Kitchen and Bath upgrades 10,000.00 Kitchen and Bath upgrades 10,000.00
Extraordinary maintenance 70,000.00 Fire Protection Systems 65,000.00
Maintenance Vehicles 40,000.00 Windows 20,000.00

AMP II Roof repairs 30,000.00
Fees and Costs 20,000.00 HVAC 75,000.00
504- ADA Improvements 96,000.00
Appliances 15,000.00 COCC
Landscaping 20,000.00 Admin Fee 112,357.00
Flooring 50,000.00 Computer / Telecommunications 15,000.00
Sewers 15,000.00
Kitchen and Bath upgrades 10,000.00
Extraordinary maintenance 70,000.00
Windows 20,000.00

Subtotal of Estimated Cost $Continued to Right Subtotal of Estimated Cost
(Year 5)

$1,123,571.00



ATTACHMENT E

VAWA

a) The Housing Authority maintains a close working relationship with the Colorado Springs Police Department when instances of violence against
women or domestic violence are brought to the attention of the Housing Authority.

b) The appropriate language stipulated in the “VAWA Requirements” has been added to both the Housing Authority’s Administrative Plan and the
Admissions and Continued Occupancy Plan. In addition, the HAP Contract has been amended, to insert the necessary VAWA language protecting
housing assistance for victims of domestic abuse. A VAWA notice entitled “Notice to Housing Choice Voucher Program
Landlord/Owners/Managers/Residents and Applicants Regarding Violence Against Women Act” was mailed to existing landlords.

c) When brought to the attention of the Housing Authority, residents are referred to the following organizations for additional reference materials
regarding programs and/or assistance: TESSA Advocacy and Safe House, CASA, Department of Social Services, and the Colorado House.


